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The SRJC CIRT-Threat Assessment Team (CIRT-TAT) is a subgroup of the Crisis Intervention Resource Team (CIRT).  


 (
Mission Statement for CIRT-TAT
The CIRT-Threat Assessment Team is committed to improving community safety through a proactive, collaborative, objective, and thoughtful approach to the prevention, identification, assessment, intervention, and management of situations that pose, or may reasonably pose, a threat to the safety and well-being of the campus community.
Source: The Jed Foundation (2012)
)












Principles  

A team approach to threat assessment allows for discussion and building of consensus toward reasonable assessment of risk of harm.  The team approach also allows for coordinated evaluation and implementation of a intervention plan to reduce the risk.  

Deisinger and Randazzo (2010) identified the following key principles of threat assessment:
· Prevention is possible because targeted violence follow a logical progression of behavior: idea, plan, acquisition, and implementation.
· Threat assessment involves the person of concern; it is not an adversarial process.  Engagement with a person of concern can be critical to preventing violence or harm.
· Threat assessment it is an analysis of the entire situation, rather than questioning is this a violent person (aka “profiling”).  Violence is a “dynamic process” that is influenced by STEP: 
· the Subject’s behaviors
· the vulnerabilities of the Target
· the Environment that facilitates or permits violence, and 
· the Precipitating events that trigger reactions.   
· Threat Assessment requires collaboration and cooperation.  Threat Assessment is conducted by multiple cooperative systems; information is gathered from multiple sources. 
· Threat Assessment is prospective: it predicts and prevents future Targeted Violence (not Affective Violence which is impulsive).  Safety is the primary focus.




Structure

The CIRT-TAT will consist of:

· 4 Team Leaders, who are responsible for being on-call to initiate TAT protocol, coordinate communication, trigger timely interventions, and have a direct line of communication to the Vice President of Student Services.  The 4 CIRT-TAT Leaders are the following Student Services Management positions: 

· Director of Student Health
· Has ability to trigger emergent mental health services (through Student Psychological Services or Sonoma County Mental Health)
· Familiar with FERPA, HIPPA laws

· Dean II, Disability Resources
· Has access to information about DRD students
· Has student discipline responsibilities
· Familiarity with laws governing disabled students, FERPA

· Dean II, Student Services, Petaluma
· Has ability to coordinate response for Petaluma Campus
· Has student discipline responsibilities
· Familiar with FERPA and laws pertaining to discipline

· Director of Student Affairs
· Has student discipline responsibilities
· Is connected to student body

· 1 District Police representative (or designee) who is responsible for conducting part of the threat assessment inquiry (e.g., performing background checks, assessing risk for violence/criminal behavior, investigating threat—if necessary) and coordinating quick responses from District Police. 

· 1 Psychologist Assistant Director of Student Health (or designee) who is responsible for the following, as needed: threat assessment inquiry and conducting mandated psychological assessments.




CIRT-TAT Procedure

The CIRT-TAT would be activated by referrals from:  CIRT, District Police, Student Services managers responsible for discipline (see CIRT-Threat Assessment Team Referral Flow Chart).

1.  Screen initial reports
· Identify the person of concern.
· What is the behavior?
· Where is the behavior occurring?
· Is the identified student in imminent danger or an imminent danger to the community?  If so, notify law enforcement.  Examples:
· Displayed a weapon
· Indicated intent to use it
· Has access to target
· Attempted to gain access to target

· Are there any of the following concerns?  If yes, proceed onto full threat assessment inquiry.
1. Have there been indications of suicidal thoughts, plans, or attempts?

2. Have there been indications of thoughts/plans of violence?  Or fear of violence from a potential target or third party?

3. Does the person have access to a weapon or are they trying to gain access?


2.  Conduct a full threat assessment inquiry
· Gather information and investigate.
· Corroboration of facts is critical; check facts, use multiple sources, gauge credibility of sources, maintain healthy skepticism.
· This investigation portion is a key task in threat assessment teams that is different from regular CIRT consultations.
· Seek information from all persons who may have information about the person of concern:   
· Instructors, counselors, DRD specialists, Veterans Affairs staff.
· When possible, gather information from outside the school: employer, internet activity, family, previous schools
· District Police: criminal history
· Internet sites: Google, myspace, facebook, youtube, technorati, twitter, blackplanet, MiGente, bebo, xanga, snopes, thehoodup, juicycampus, ratemyprofessor, cuil
· Critical question is the behavior along a pathway toward harm? 
· Determine does the person have an idea or plan to do harm and is taking steps to carry it out? 
· Use the following investigative questions to organize the case (see ASME-ITI/ANSI approved risk assessment standard; from Deisinger and Randazzo, 2010):

a. What are the person’s motive(s) and goals?  What brought the subject to our attention?
· Does the situation or circumstance that led to these statements or actions still exist?
· Does the person have a major grievance or grudge?  Against whom?
· What efforts have been made to resolve the problem and what has been the result?
· Does the person feel that any part of the problem is resolved or see any alternatives?

b. Have there been any communications suggesting ideas or intent to attack?
· What, if anything, has the person communicated to someone else (targets, friends, co-workers, others) or written in a diary, journal, email, or Web site concerning his or her grievances, ideas and/or intentions?
· Has anyone been alerted or “warned away”?
· Was there a verbal threat?  Keep in mind that “expressed threats or lack thereof are not reliable indicators of violence” (Deisinger & Randazzo, 2010, p. 14)

c. What risk factors does the subject have?
· Past history of violent or aggressive behavior?  Are there any past documented incidents/behaviors? 
· What do we know of the student’s academic performance or mental health history?
· Is there a documented disability? 
· Evidence of: 
· significant impulsivity
· substance abuse
· psychosis
· bizarre and inappropriate affect
· fascination with guns or violence
· being a loner

d. Has the person shown any inappropriate interest in campus attacks/attackers, weapons, incidents of mass violence?
· Assassinations/attacks
· Workplace/school attacks or attackers
· Weapons (including recent acquisition of any relevant weapon)
· Incidents of mass violence (terrorism, rampage violence, mass murderers)

e. Has the person engaged in attack-related behaviors?
· Developing an attack idea or plan
· Making efforts to acquire or practice with weapons
· Surveying possible sites and areas for attack
· Testing access to potential targets
· Rehearsing attacks or ambushes

f. Does the person have the capacity to carry out an act of targeted violence?
· How organized is the person’s thinking and behavior?
· Does the person have the means (e.g., access to a weapon) to carry out an attack?
· Are they trying to get the means to carry out an attack?
· Doe actions indicate their belief in their ability?

g. Is the person experiencing hopelessness, desperation, and/or despair? (This is the most critical risk factor for suicide.)
· Is there information to suggest that the person is feeling desperation and/or despair?
· Has the person experienced a recent failure, loss, and/or loss of status?
· Is the person having difficulty coping with a stressful event?
· Has the person engaged in behavior that suggests that he or she has considered ending their life?

h. Does the person have a trusting relationship with a least one responsible person? (A protective factor)
· Does the person have at least one friend, colleague, family member, or other person that he or she trusts and can rely upon?
· Is the person emotionally connected to other people?
· Has the person previously come to someone’s attention or raised concern in a way that suggested he or she needs intervention or supportive services?

i. Does the person see violence as an acceptable, desirable-or the only-way to solve a problem?
· Does the setting around the person (friends, fellow guests, colleagues, others) explicitly or implicitly support or endorse violence as a way of resolving problems or disputes.
· Has the person been “dared” by others to engage in an act of violence?

j. Are the person’s conversation and “story” consistent with his or her actions?
· Does the information from collateral interviews and from the person’s own behavior confirm or dispute what the person says is going on?
· Look for consistency between communications and behaviors.

k. Are other people concerned about the person’s potential for violence?
· Are those who know the person concerned that he or she might take action based on violent ideas or plans?
· Are those who know the person concerned about a specific target?

l. What circumstances might affect the likelihood of an attack?
· What factors in the person’s life may increase or decrease the likelihood that the person will engage in violent behavior?
· What is the response of the others who know about the person’s ideas or plans?
· Actively discourage person from acting violently
· Encourage the person to attack
· Deny the possibility of violence
· Passively collude with an attack, ect.

m. Where does the subject exist along the pathway to violence?  
· Has the subject:
· Developed an idea or plan to do harm?
· Taken steps toward implementing the plan?
· Developed the capacity or means to carry out the plan?
· How fast are they moving toward engaging in harm?
· Where can the team intervene to move the person off that pathway toward harm?
· What factors in the student’s life and/or environment or situation that might increase or decrease the likelihood of attack?

3.  Evaluate whether the person or situation poses a threat 
1. Does the person pose a threat of harm, whether to himself/herself, to others, or both?  Is he/she on a pathway toward harm?
· If yes, go to step 4: develop, implement, and monitor a case management plan.
· If no, move on to Evaluation Question 2.
2. Does the person otherwise show a need for help or intervention?
· If yes, develop a referral plan and pass information to appropriate entity.
· If no, close and document case and evaluation.

4.  Develop, implement, and monitor a Threat Assessment plan
· Goal of plan is to move person away from thoughts and plans of violence or suicide and to get assistance to address problems.
· Plan may include: (excerpted from Nolan, Randazzo, & Deisinger (2011))
· Monitor the situation for further developments
· Engage with the person of concern to de-escalate the situation
· Involve an ally or trusted person to monitor the person of concern
· Family/parental notification
· Law enforcement intervention
· Plan must include concern for victim safety and well being (Deisinger & Randazzo, 2010)
· Disciplinary review and action
· Implement a behavioral contract
· Voluntary referral for mental health evaluation and/or treatment
· Mandated psychological assessment
· Involuntary hospitalization for evaluation and/or treatment
· Leave or separation from the institution (note that person may continue to pose a threat even after he/she is no longer a member of campus community)
· Modification of the environment to mitigate impact of contributory factors
· Collaborate with identified target/victim to decrease vulnerability
· Monitor and prepare for impact of likely precipitating events.
· Case management plan will be monitored, modified as needed as long as individual still poses a threat.

5. Close and document the case
· Close case when person no longer reasonably assessed to pose a threat
· Document in a centralized database:
· Data: date/times, subjects, targets, behaviors of concern, witnesses
· Assessment
· Plan
· Keep copies of emails, memos, notes…
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Adapted from
 The Jed Foundation (2012).
 
Balancing Safety and Support on Campus: A Guide for Campus Teams
.  
Retrieved on August 20
th
, 2012 from 
http://jedfoundation.org/programs/campus_teams.
) (
Crisis Intervention Resource Team
Provides faculty/staff with suggested strategy or appropriate referral
Evaluates and monitors the situation, consults with team members and determines what further steps are required
Documents behavior in incident report
Screens reports and convenes CIRT-Threat Assessment Team
) (
Student Psychological Services
Provides crisis intervention
Evaluates distressed/disruptive students
Provides brief psychological treatment
Community referrals
) (
District Police
Protects public safety
Engages directly with the person to de-escalate
Evaluate for involuntary hospitalization
Notifies family members
) (
Discipline
Investigates situation
Conducts discipline review/action
Mandates psychological assessment
)
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Deisinger, 
G. & Randazzo, M. R. (
2010).
 Developing and implementing campus-based threat assessment teams.  
FY 2009 Final Grantee Meeting, US Department of Education, Office of Safe and Drug-Free Schools, Emergency Management for Higher Education
.  
Retrieved on March 1
st
, 2012 from 
http://rems.ed.gov/docs/EMHETraining_SATX08_ThreatAssessmentTeams.pdf
.
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The Jed Foundation (2012). Balancing Safety and Support on Campus: A Guide for Campus Teams.  Retrieved on August 20th, 2012 from http://jedfoundation.org/programs/campus_teams
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Is the student's behavior an immediate threat to self or others?

NO
Does the student's behavior disrupt authorized activities or damage property?

NO
Is the student exhibitng unhealthy psychological behavior, showing apparent impaired behavior, or not acting like him/herself?

NO
Has the student allegedly broken a law or does the student appear to be under the influence?

NO
Has the student allegedly violated an institutional rule?

NO
Is there a drop in the studnet's attendance/performance,  or does the student report getting in trouble with the law, display a lack of motivation, or seem lethargic?

NO
Is the student's behavior disruptive, is he or she not complying with directions of college personel,  or is he/she taking up an inordinate amount of instructor time?

NO
Student reports struggling with alcohol or other drug use (e.g. a desire to stop, cut down, or risky behavior) 

NO
Do you have concerns about the student for other reasons or is the situation still unresolved?

NO
Has the situation been successfully resolved?
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