Student Mental Health Consortium
Student Mental Health Strategic Planning Worksheet

Task Planning Matrix
	Goals 
	Task/Activity
	FCC
	RC
	WI
	MC

	Goal #1 Formalize means for ongoing collaboration and sharing of mental health information and resources with campus and community partners.
	Set a monthly calendar: complete frequent updates
	
	
	
	

	    
	 Develop a logo for district health and mental health services
	
	
	
	

	
	Use flex days and opening day to get information out
	
	
	
	

	
	Formal packet for all contact activities to include: surveys and gathering information. Create a subcommittee to develop this packet.
	
	
	
	

	
	Plan incentives for participation.
	
	
	
	

	
	Address advertising aggressively. 
	
	
	
	

	
	Community partners include AIU, counties, and UC/CSU
	
	
	
	
	

	Goal #2 Faculty, staff, and administration training to increase awareness of mental health issues and campus and community resources available to students.
	
	
	
	
	

	
	    Expand Kognito
	
	
	
	

	
	    Q scans
	
	
	
	

	 
	Trainings:

Threat assessment training

Cultural competency training

Gambling

QPR or assist -  train the trainer

Family issues

Social media/digital presence     
Sleep hygiene and rest hygiene
	
	
	
	

	
	DSM V training for psych staff and designated counselors 

Buy new DSMs
	
	
	
	

	
	Link everything to academic success and show through outcome measures.
	
	
	
	

	Goal #3 Develop campus peer to peer support opportunities.
	
	
	
	
	

	
	Train staff to provide additional Bacchus trainings.
	
	
	
	

	
	Train a supervisor for sustainability.
	
	
	
	

	
	 Provide 3 trainings per year across the district.
	
	
	
	

	
	Establish adequate advertisement specifically targeting: nurses, preexisting communities, programs, student activities, ASG, and the list serve.
	
	
	
	

	
	Have peer to peer students be a presence on campus.
	
	
	
	

	
	Give out Bacchus material
	
	
	
	

	Goal #4Establish a stigma reduction program focusing on stress, anxiety, depression and suicidality.
	
	
	
	
	

	    
	Create fact sheets that will be given out.
	
	
	
	

	    
	Develop referral flyers for staff.
	
	
	
	

	    
	Develop fact sheets using ACHA NCHA stats
	
	
	
	

	
	Highlight how mental health supports student retention
	
	
	
	

	
	Key rings with facts
	
	
	
	

	
	Reminders in mailboxes
	
	
	
	

	
	Conduct national screenings at Willow and Reedley
	
	
	
	

	Goal #5Create a multilevel system and culture of suicide prevention.
	
	
	
	
	

	
	Partner with the county’s suicide prevention task force
	
	
	
	

	
	Complete QPR or Assist- train the trainer (share with community partners) 

Mini grants  
	
	
	
	

	
	Staff trainings with leaders
	
	
	
	

	
	Kognito 

Discuss possible mandatory participation for club officers 

Staff: party incentive 
	
	
	
	

	
	Send silence packing
	
	
	
	

	
	Wellness cards
	
	
	
	

	
	Classroom presentations 
	
	
	
	

	Goal #6 Expand best practices and programming for target populations such as student veterans, students with invisible disabilities, underrepresented minority students, and foster youth.
	
	
	
	
	

	
	Reduce the breadth of this goal 
	
	
	
	

	
	Hire a trainer for presentations related to: 

foster youth 

TBI

LGBT crew

Welcome home veterans
	
	
	
	

	Goal #7  Timely grant management, reporting, and sharing of information through formalizing a SMHC project committee and training of project committee members.


	
	
	
	
	

	    
	
	
	
	
	

	    
	
	
	
	
	

	    
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Student Self-Check in 

2. Collaborative Depression Screening 

3. Peer focused outreach and training 

4. Faculty and Staff, Training 

5. Stigma reductions Programing 

6. Community partnerships 

7. ACHA Survey participation 

8. Veterans best Practice trainings 

9. Foster youth Trainings 

The California Mental Health Services Authority (CalMHSA) is an organization of county governments working to improve mental health outcomes for individuals, families and communities.  Prevention and Early Intervention programs implemented by CalMHSA are funded through the voter-approved Mental Health Services Act (Prop 63).  Prop 63 provides the funding and framework needed to expand mental health services to previously underserved populations and all of California’s diverse communities.

